The record of ACC' Shareholders' meeting of 2009
The speech of Chairman Douglas Tong Hsu:
· The numbers of ACC shareholders have amounted to 69,800, increasing by 8400 from last year. That proves shareholders have confidence to the Company’s prospects.
· 2008 was a difficult year. First, the oil price climbed to the highest level and financial problems caused by sub-prime mortgage were not improved. That seriously impacted architecture and construction industries. Then the financial tsunami followed; the whole globe suffered from economic crises. However, in 2008, ACC net sales still posted NT$ 10.5 billion, and the income after income tax amounted to NT$7.3 billion. Earnings per share also posted NT$2.52. These excellent performances should be contributed to ACC’s management team.(clapping)  
· The ACC’s production capacity in Taiwan is 5.00 million MT and subsidiaries in mainland China amount to 15.00 million MT, totally amounting to 20.00 million MT. It is predicted that in 5 years later, the number will amount to 28.00 million MT, nearly 30.00 million MT. This is a really nice foundation. Although production capacity is quite important, the efficient production volume is more important. The kiln equipment of ACC can operate for more than 340 days, when other manufactures’ kiln equipment only can operate for 250 days.
· It is not easy that Asia Cement (China) Holdings Corporation is listed on the Main Board of the Stock Exchange of Hong Kong Limited. Because ACC’s investment in China has reached the legal limit (40%), it had to be listed in Hong Kong while the whole world was still suffering from financial tsunami and ten companies therefore canceled or postponed their listing plans. Last year, in May, Asia Cement(China) Holdings Corporation was the only one company listed in Hong Kong. ACC’s financial, sales, and management functions are very stable; since Asia Cement(China) Holdings Corporation was listed in Hong Kong, ACC has become a boundlessly international company.
· Basically, investing ACC means investing the whole Asia, not limited in Taiwan or mainland China. ACC is also not only a simple traditional company; it has investments in U-Ming Corp. and Far Eastern Textile Ltd., etc. 
· Taiwan’s Cement market is a mature market. In 2008, Taiwan’s cement consumption amounted to 11.00 million MT around, averaging out to 500kg per capita. In mainland China, per capita cement consumption was 1000kg around. Because its economy keeps growing, and the west area is undeveloped, the cement demand in mainland China will continue increasing. After the financial tsunami occurred, to boost economy, China offered a 4 million million RMB revitalization policy. The expansion of cement consumption can be predicted. Taiwan proposed a NT$500 billion expanding investment in public works. Nice policy; though low efficient execution.
· Overall, the situation of cement industry is not too bad, but the difficulties from financial tsunami around the world still are not softened. We have to seriously face this change.
· Looking forward to the future, by the end of 2010, our team will build 4 kilns in 4 areas in mainland China. That is a tough challenge. We will introduce more by slides.

The speech of CEO T.C. Chang:

· 2008 was a hard year for cement industry in mainland China. We experienced snow storm in January, Wenchuan earthquake in May, and economic storm in the end of the year. The situation was really trapped. The sales were very unstable; sometimes there was no any cement demand and therefore no sales.
· Production: In 2008, all subsidiaries of Asia Cement(China) Holdings Corporation showed good performances. The cement production was more than 10.10 million MT, and cement sales also amounted to 10.10 million MT.

· Operation: The revenue was 3.2 billion RMB, gross margin was 0.9 billion RMB, and operation income was 0.4 billion RMB. This outcome is more than 40% of investment amount and also beyond 2007 performance.
· In the first quarter of 2009, production and sales both have pretty nice results. Following Chairman Douglas Tong Hsu, we work hard to reach our goals.  
· Although working in mainland China is so tough, we still have some achievements. Let me share some to all shareholders:  
· Among more than 100 cement companies in mainland China, Jiangxi Yadong Cement Co., Ltd ranked 17 in clicker production and 11 in actual production. Sichuan Yadong Cement Co., Ltd ranked 41 in clicker production and 27 in actual production. The advantage of ACC groups is the high-efficiency production and that is why we can compete with other companies in mainland China. When we decided to expand our business to mainland China, we promised to reach the highest efficiency and make best-quality cement. We do it. The above numbers I mentioned are the official numbers released by China’s cement society.
· About Wenchuan earthquake: Since ACC’s Hualien factory is located at epicenter, we are very alert to earthquake and therefore emphasized earthquake factor when we constructed factories in Sichuan. Sichian Yadong is only 40 kilometers away from epicenter. When earthquake happened on May 12, almost all other companies’ cement factories collapsed, but we started to manage selling activities on the following day. Since the electricity system was not stable yet, the kiln re-operated until May 19. On May 20, only 9 days later, we started to produce clicker just one hour prior to Asia Cement(China) Holdings Corporation listing in Hong Kong. These performances influence stock prices; because investors have confidence to us, the stock price is much higher after listing.     

· In mainland China, we fully sell out the production amount. Good quality and high efficiency are the advantages of our cement production; investing our groups is a really nice business. We have finished the construction of 6 kilns, and the construction of other 4 kilns is underway. In 2010, 10 kilns and grinding factories can totally produce 22.00 million MT; plus Taiwan’s production, the 30.00 million MT can be expected. This is a goal required from Chairman Douglas Tong Hsu.
· This year, it is predicted that factories in mainland China can produce 14.00 million MT cement; plus Taiwan’s production, the total production can amount to 20,00 million MT.      
· The construction of 12.58 kilometers-long belt conveyer for transporting limestone in Chengdu factory has completed. It is really a big challenge. It can transport 15.00 million MT limestone per hour. That greatly benefits the production in Sichuan Yadong.
· It is worth mentioning that although we use the best import equipment in important projects, actually, the foreign equipment only accounts for 20-25%; mostly, we improve domestic equipment and make them fit our needs.  
The speech of President K.Y. Lee
· The global financial tsunami influenced Taiwan. In 2008, Taiwan’s cement demand was less than 12.00 million MT, the lowest level during the 30 years. 
· The quality, efficiency, environment friendly, and good cost management is the insistence of ACC management. Although the circumstance was harsh, ACC’s performance of 2008 still was the best among cement manufactures.
· In 2009, the cement demand should decline in first half year and increase in the second half year owning to public projects. The growth will be more obvious in the fourth quarter. Civil construction projects will slowly revive. In the next year, Taiwan’s cement demand should continue increasing.

· Even the cement demand decreasing, the performance of the first quarter in 2009 is better than the same quarter of last year. This is because we master the whole situation. With our team-work spirit and management performance, we believe we will continue our insistence and create more brilliant results.
· ACC is a developing company. Investing ACC definitely is a foresighted 
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Important resolutions of ACC's regular shareholders' meeting of 2009: 
(1) Reporting events:

A. To report the business of 2008.

B. To report the financial status of 2008.

C. Supervisors' 2008 report.

D. To report 2008 corporate fund raising.

(2) Recognizing events:

A. 2008 Financial Statements.

Resolution: Approved by all present shareholders with unanimous consent.

B. The distribution of 2008 profits.
Resolution: The distribution of cash dividends and stock dividends from appropriable retained earnings of 2008 at NT$1.8 per share and NT$0.3 per share respectively were approved by all present shareholders with unanimous consent.
(3) Discussing events:

A. The issuance of new shares for capital increase.
Resolution: 86,963,169 shares at a par value of NT$10 issued for capital increase were approved by all present shareholders with unanimous consent.

B. Revise some clauses of "Procedures of Lending Funds to Other Parties".

Resolution: Approved by all present shareholders with unanimous consent.

C. Revise some clauses of ”Procedures of Endorsement and Guarantee”.

Resolution: Approved by all present shareholders with unanimous consent.

(4)Impromptu proposal: N/A.                                                                          
